Manaaki whenua, manaaki
tangata, hare whakamua

By caring for the people and the
land, the future will be prosperous







MOHUA 2042 &
THE SUSTAINABILITY STRATEGY

Mohua 2042 is a locally formed bioregional trust and registered charity
that is focused on creating a sustainable future for Mohua/Golden Bay.
In May 2022, with dedicated work from a passionate group of people
representing different parts of our community, and with lots of
community input through hui and online feedback tools, Mohua 2042
published the sustainability strategy. It compiled the results of the
collective community engagements and reflected back a vision for
Golden Bay to be inspired by as we move forward together as a
community, as well as outlining actionable strategies and goals within
each interconnected area of our community.

During the community engagement forums, participants were invited to
add their initiatives and vision for the future into 11 category areas. This
reinforced for us all how interconnected everything is. With so many
interwoven threads and interdependencies between categories, many
initiatives ended up fitting into more than one category.

e Healthy Work & e Health & Energy
Ecosystems Economy Well-being
Built

Creativity & e Transport Environment

e Responsible Innovation
Consumption &
Production Education

e Social & Governance &
Community Partnership




VALUES & VISION

“Our vision is for a flourishing community
that is adaptable, caring and inclusive. We
work in concert with nature to preserve and
improve our environment. Our sustainable

approach inspires others.” -
_ ] -V|S|or_)_ Statement

Our values shape our decisions and our actions -
all that we are and all that we do

Whakapapa, Connections- Recognising the interconnectedness of all things
- our connections to each other and to the natural world.

Whanaungatanga, Community- Developing enduring relationships through
shared experiences. Creating trust and a sense of excitement and common
purpose.

Manaakitanga, Caring- Respect, generosity and care for each other and the
environment.

Kia Kaha, Confidence- Being strong and steadfast. Taking pride in what we
stand for and leading with confidence.

These values are underpinned by themes of abundance, well-being and
creativity, embodied by the concepts of: '

Kaitiakitanga, Stewardship - Looking after and leaving the environment in a
better state for the future generation.

'~ Wairuatanga - The spiritual dimension of all existence; the all-inclusive
wellbeing of an individual, but also the spiritual energy of the collective with
which individuals identify. e . -




BUILDING ON OUR
SUCCESSES

The purpose of this report is to celebrate and showcase the
diverse ways individuals, organisations, initiatives and
businesses in Golden Bay are contributing to this collective
vision of sustainability.

We believe developing and showcasing our sustainable way
in Golden Bay can create a positive ripple effect. Golden
Bay is well placed to be a shining example of sustainable
practices in action - an exemplar for the world. We are a
relatively small, engaged community, with a strong ethic of
caring for each other and the earth. We are surrounded by
beautiful wild spaces and natural wonders. We already have
some good initiatives in place.

.
This report was created by reaching out to a number of ’
local projects and organisations with the opportunity to
share their successes. We hope it makes for inspiring
reading!

We also want to acknowledge that projects are just one
way to help affect positive change. Equally important is
the sum of all our day-to-day individual actions - the way
we live and the decisions we make to sustain ourselves

and the planet. Highlighted in this report are just a
handful "of the ‘projects Fconiributigg [GEEa Thriyving,
sustainable Golden Bay community and bioregion. There
are many more examples that haven't been mentioned,
and we want to celebrate and acknowledge all of the
efforts seen and unseen.

Please take your time to enjoy reading through.




CELEBRATING
OUR COMMUNITY

The following pages highlight
some of the local projects that
are contributing to the tapestry
that is Golden Bay’s
sustainability journey. Each
initiative representing a unique
thread weaving in different ways.

As you explore these projects,
you'll see how each one aligns
with and advances different
aspects of the Mohua 2042
sustainability strategy alongside
some of their key achievements
in the last two years. Together,
they illustrate the —collective
impact we can have when we
unite around common goals and
values.

While not an exhaustive list,
these featured projects offer an
inspiring glimpse into the
positive movements already
underway. They serve as both a
celebration of our progress so
far and an invitation for others
to get involved as we continue to
weave together a resilient and
thriving community.

Relevant links and further details
for each project are provided in
the appendix.




MOHUA 2042

The past 2 years since the launch of the Mohua 2042 Sustainability Strategy has seen
the formation of the Mohua 2042 Charitable Trust, whose purpose is to help build a
more sustainable future for Golden Bay through delivery of the vision and actions
outlined in the Mohua 2042 Sustainable Strategy. The trust is guided by its board -
Debbie Pearson, Reggie Luedtke, Grant Knowles and Mark Manson - and works in
partnership with the local community and other organisations that likewise want to see
a more regenerative, sustainable future.

The Trust’s initial focus has been on creating new systems that support a cooperative,
resilient community, and in sharing success stories to inspire others. To achieve this
we have put in place the following:
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e We are collaborating with The Wellbeing Protocol team to provide the Golden Bay
community with an app that empowers community decision-making. The app enables
communities to contribute ideas and then vote on the ideas that mean the most to
them. As community voting passes certain thresholds funding is distributed from a
funding pool to support the project. Four community projects have now passed the
voting threshold and are funded and live. These are Seed Saving Project, Sustainable
Farm tour, Healing Species Compassionate Education, and Tracking Our Sustainable

Progress.

e We mentor local businesses who want to set up Purpose-Owned businesses (POB). A
POB is legally committed to its purpose, with all profits above an agreed ceiling
flowing over into the community. This model provides for a more cooperative and
resilient community - where funding for doing good things for people and planet are

more readily available.

¢« We inspire others by sharing great examples of sustainable initiatives from within
Golden Bay. To date we have organised a successful tour of Sustainable Businesses
and a tour of local Sustainable Farms. Both tours were extremely well received and

participants have been quick to suggest where the next tour might be!

*» We are collaborating with the GB Weekly and Fresh FM to showcase 10 stories of
sustainability in action. It is intended that the stories will be a regular feature in the
GB Weekly and running for a year. These will then form the basis for a radio series
that provides further insight through personal interviews. The initiation of this is

waiting on funding approval.

¢ We run workshops to explore key themes further and to set projects in motion. To
date we have run a workshop on a Golden Bay Sustainable Brand (exploring the
concept of a Golden Bay brand and accreditation scheme). Next up is a workshop on

Food Resilience lead by Sol Morgan (the chair of the Sustainable Living Centre).

e We actively network and collaborate with others who are working in the sustainable
solutions space. We are constantly monitoring new developments through our links

with NTCF, Earth Equity, Genless, SBN, Sustainable NOW and relevant publications.



THE WELLBEING
PROTOCOL

The Wellbeing Protocol is an innovative App aimed at empowering communities and
amplify local voices through cutting-edge digital infrastructure. The app allows
communities to collaboratively allocate external funding based on local needs and
priorities. Mohua 2042 and the Wellbeing Protocol team have collaborated to pilot this
participatory grant making platform in Golden Bay.

Here are the local projects that have received funding through the platform so far:

Healing Species Dog-Assisted Youth Program
This project aims to train up to 4 dogs to assist in delivering the Healing Species
program, which focuses on compassionate education and emotional intelligence for
young people in need. The program will involve a 1-3 month dog training period,
followed by the delivery of sessions for youth. Local dog trainer Lisa Cassidy will
assess and train the dogs, while Karen Howieson will initially lead the delivery of the
youth sessions. The primary purpose is to provide healing and support for young
people by using trained dogs to help foster compassion and emotional intelligence.
This innovative approach combines animal-assisted therapy with emotional education
to benefit vulnerable youth in the community.

Golden Bay Seed Exchange Initiative

This project aims to establish a community seed exchange in Golden Bay to promote
biodiversity, sustainability, and local food resilience. The initiative will employ a
part-time coordinator to organize seed saving activities, create a database of locally
saved seeds, facilitate seed exchange events, and conduct educational workshops.
The project seeks to build a network of local seed savers, organize bi-annual seed
swap gatherings, and explore the potential for creating an online seed exchange
platform. With an initial budget of $1000 for 26 hours of coordinator time, the
project was launched in March 2024, with the goal of expanding its scope through
additional funding in the future.

Y 4

Sustainable Farming Tour in Golden Bay

This project organised a guided bus tour of three exemplary farms in Golden Bay that
demonstrate sustainable and regenerative farming practices. Led by land
management expert Sol Morgan, the tour showcased various approaches to nurturing
soil health, mixed sward techniques, tree integration, riparian plantings, and mixed
animal farming. The event aimed to educate participants about the potential of
regenerative agriculture in combating climate change through improved carbon
sequestration and reduced methane emissions. The tour included stops at farms,
commentary throughout, and an optional organic lunch at the Sustainable Living

- Centre.

Mohua 2042 Sustainablity Report
The creation of this report was funded through The Wellbeing Protocol Mohua
platform.
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GOLDEN BAY CYCLE &
WALKWAY SOCIETY

The Golden Bay Cycle and Walkway Society is a community organisation dedicated to
developing and promoting cycling and walking infrastructure in Golden Bay. In the
past 4 years, they have made some major achievements:

2021:

e Launched 'Incident Reporting' system

e Secured TDC funding for Motupipi River bridge on Takaka-Pohara Cycleway
e Officially opened Paines Ford-East Takaka Cycleway

e Golden Bay Community Board endorsed 20 year cycling strategy

2022:

e Worked on Onekaka cycle trail project to avoid dangerous SH60 section past
Mussel Inn

e Collaborated with Great Taste Trail Trust to link objectives

2023:

e Completed widened shoulders on SH60 at Milnthorpe, improving cycling safety
e Presented options for Pohara shared pathway to Community Board

e Engaged with NZTA on safe cycling options to Rangihaeata

e Pohara Shared Pathway construction completed and opened

2024:

e Held strategic planning session, assigning priority areas to committee members

e Submitted feedback on Port Tarakohe upgrade, advocating for cyclist and
pedestrian safety

e Preparing concept design for road safety improvements near Port Tarakohe

Transport: Supports sustainable transport infrastructure, enhances active
transport options, and reduces motor vehicle dependency.

Health and Well-being: Promotes cycling and walking for personal wellbeing.
Supports the safety of cycles and walkers.

Built Environment: Contributes to interconnected active transport infrastructure.

Energy: Indirectly supports renewable energy goals through alternative transport
and reduces transport-related emissions.

Healthy Ecosystems: Tree plantings around cycleways.
Governance and Partnership: Collaborates with local and national government

bodies, setting a precedent of coordinated approaches to delivering sustainability
projects.

e




HEALTHPOST

HealthPost is a Kiwi-owned, ethical wellness company based in Collingwood. Founded
as a family business, HealthPost has grown to become a leading online retailer of
natural health and wellness products, committed to helping people live healthier,
more sustainable lives.

HealthPost offers a vast array of natural products that cater to various aspects of
healthy living. Their extensive range includes supplements, skincare, eco-friendly
household items, and more, all carefully selected to align with their ethical standards
and commitment to sustainability.

HealthPost's dedication to ethical business practices is evident in their B Corp
certification, which recognizes companies that meet high standards of social and
environmental performance, transparency, and accountability. Furthermore, their
Zero Carbon certification from Ekos underscores their commitment to reducing their
environmental impact.

Through initiatives like the HealthPost Nature Trust, they actively contribute to
conservation efforts. Their Mindful Brands program and Ethical by Nature Promise
ensure that customers can make informed choices that align with their values.

e Healthy Ecosystems: HealthPost Nature Trust: 12,000+ trees planted, pest
control, seabird colony establishment.

e Social and Community: Volunteer Policy: Employee engagement in
meaningful causes. Nature Trust: 8,400+ volunteer hours logged.

e Governance and Partnership: Nature Trust: Collaboration with Manawhenua
ki Mohua and DOC.

e Work and Economy: Providing local jobs & contributing to the local
economy.

e Energy: Plans for solar expansion and EV chargers.

e Responsible Consumption: B Corp and Zero Carbon certifications.
Partnership with Sustainable Living Centre for Kai Resilience Project.
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THE PEACEABLE KIN-DOM

The Peaceable Kin-dom Educational and Charitable Trust is a multifaceted initiative in
Golden Bay, dedicated to creating harmonious relationships between humans, animals,
and the natural world. This all volunteer-run, donation-funded registered charity
operates as an animal rescue and sanctuary, a permaculture garden, and an education
center. Currently based at the founder/coordinator’s property until funds are raised to
purchase farmland. With a few foster homes, the Kin-dom houses only cats while
networking with other agencies to rescue and re-home other species. The Kin-dom
embodies a holistic, integrative approach to environmental stewardship, animal welfare,
and health/well-being for humans and other animals. It aims to demonstrate and teach
principles of interconnectedness, conscious evolution, and mutual respect among all
living beings.

18

49

15

46

Cats (feral & Cats (feral Cats found Cats found
domestic) & domestic) their forever their forever
rescued in rescued so homes in homes so far

2023 farin 2024 2023 in 2024

Social and Community:

e Fosters intergenerational collaboration through a diverse volunteer network
(8-90 years old)
Supports individuals with mental/emotional challenges through animal care
Engages with the community through rehoming assistance and collaboration

with other agencies & individuals

Animal Health and Welfare:

e Advocates for animal welfare through education and political action
e Provides comprehensive cat rescue, care, and rehoming services

e Offers educational resources on animal health and well-being

Healthy Ecosystems:

e Protects wildlife by managing feral cat populations and educating cat
owners

e Uses sustainable feeding practices for rescued cats

e Promotes biodiversity through permaculture gardening

Built Environment:
e Upgrades cat housing using recycled materials
e Assists community members in creating custom-designed cat encolsoures




TUI BALMS

Tui Balms is a locally-owned cooperative business based in Golden Bay, specialising
in the production of natural, plant-based healing balms and skincare products.
Founded in 1984, Tui Balms embodies sustainable business practices and community-
centered values.

The company uses locally sourced, organic ingredients wherever possible and
employs environmentally responsible production methods. Their product range
includes massage balms, skincare products, and herbal remedies.

After a long journey of researching alternatives to plastic packaging that still meet
their product’s needs, they have over the past two years been transitioning their
balms packaging to compostable cardboard containers made from 100% recycled
materials and printed with vegetable ink.

Tui Balms continues to refine their packaging solutions, demonstrating an ongoing
commitment to sustainability. They are actively exploring ways to improve their
compostable containers while expanding their plastic-free options across their
product range.

e Responsible Consumption and Production:
o 90%+ products in recycled/recyclable packaging
o 40,000+ plastic pots saved annually

e Social and Community:
o 5%+ of sales donated to NZ charities
o $71,126 donated to 34 charities last year - many of these based in Golden Bay

e Work and Economy:
o Demonstrates a sustainable business model combining environmental
responsibility and community support.
o Contributing to the local economy while prioritising sustainability.
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e Health and Well-being:
o Provides natural, healing products.
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FOREST & BIRD

Forest and Bird Golden Bay is the local branch of New Zealand's leading
independent conservation organisation. This group of passionate volunteers are
dedicated to protecting and restoring Golden Bay's unique biodiversity through
efforts including habitat restoration, pest control, advocacy for conservation
policies, and public education about local ecosystems. Below are their key projects
and acheievements from the last two years:

1
e Healthy Ecosystems: f
o E Toru Nga Awa - Three Rivers Project protecting shorebird and seabird

and shellbanks

o Coastal trapping line with 100 DOC 200 traps, catching 25 rats, 3 stoats, 5 ‘iﬂ
weasels, and 16 hedgehogs in 6 months

o Installation of barriers to protect nesting sites

o Bird hide installation at Taupata Gravel Reserve

habitats
o Weed eradication and habitat restoration at Onahau and Rototai sandspits f\b

e Education:
o Educational signage at various locations including a Code of Conduct for
birdwatchers
o School projects - The Flock and the Cloak of Protection
o Events such as Bird of the Century and Centennial Birthday Celebrations
o Installation of "Coastal Birds of Golden Bay" information panels at multiple
locations

e Social and Community:
o Engagement with various organisations including DOC, Manawhenua Ki Mohua,
Golden Bay Community Board, and Tasman District Council
o Community events and celebrations

e Governance and Partnership:

o Active submissions to Council on Annual and Long Term Plans and wildlife-
related bylaws

o Collaboration with multiple stakeholders for wildlife protection

e Creativity and Innovation:
o Use of art projects (The Flock) to educate and engage the community

¥\




RITES OF PASSAGE
FOUNDATION

The Rites of Passage Foundation, based in Wainui, Golden Bay, is a pioneering
organisation dedicated to supporting youth in their transition to adulthood. Founded in
2002, the foundation offers transformative programs that blend traditional wisdom
with modern understanding to create meaningful coming-of-age experiences.

Their flagship programs, Tracks and Tides provide adolescents with life-changing
experiences through nature connection, story-telling, ceremony, and challenge.

Their impact extends beyond the initial rites of passage. Many participants return as
young leaders, creating a cycle of mentorship and community engagement. The
organisation has also expanded its offerings to include Rising Tides and Rising Sons for
younger children, Crossroads for young adults, and other programs that address
various stages of development from childhood to elderhood. Testimonials from
participants and their parents highlight the profound impact of these programs on
personal growth, family relationships, and community connections. Feedback data from
their Social Impact Report published last year shows the following outcomes from
those who participated between 2018-2023:

93% 7% 93% 90%

Of youth participants Of youth participants Of youth participants Of youth participants
said the programme said the programme said the programme said the programme
made them feel made them feel made them feel made them feel
better connected to better connected to better connected to more optimistic

themselves others nature about the future

e Social and Community:
o 20+ years of community-led youth programs
o Intergenerational mentorship

e Education:
o Personal development programs for youth
o Nature-based learning approaches .

e Health and Well-being:
o Supporting youth social and emotionaljdevelopment

e Creativity and Innovation:
o Adapting ancient practices to modern contexts

e Healthy Ecosystems:
o Emphasising nature connection 13



MOHUA REPAIR CAFE

Mohua Repair Café is a community initiative that brings together skilled volunteers
to help repair broken household items for free. Led by Claire Webster from the
Tasman District Council, it's a collaborative effort involving organisations like
Mohua 2042, the Sustainable Living Centre, Mohua Men's Shed, Anita from Stitch and
Sew and other wonderful individuals who are volunteering their time and awesome
practical skills to fix things for free. The cafe aims to reduce waste, promote
sustainability, and foster community connections.

At these events, folks can bring in their broken goods to be fixed by knowledgeable
volunteers, enjoying a cup of tea and conversation in the process. By repairing items
instead of discarding them, the Repair Café helps keep usable items out of landfills
while teaching valuable repair skills. The events are open to all, with a suggested
donation to support future repair cafés.

e Responsible Consumption and Production:
o Reduces waste going to landfills
o Implementation of practical waste minimisation initiative.

e Social and Community:
o Brings together diverse communityymembers, volunteers, and organisations.

o Working together and celebrating community diversity. <
e Governance and Partnerships:
o Collaborative effort between several Mohua organisations and caring
individuals.
e Work and Economy:

o Supports the value of repair services. s

e Education:
o Serves as a practical platform for sustainability education. =
o Offers hands-on learning.opportunities ¢
o Supports lifelong learning and skill-sharing

e Creativity and Innovation:
o Encourages innovative thinking and problem-solving
o Fosters creative community solutions

-
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o Off-grid houses, solar wate r heating and pumping

_Built_Envirdnmen‘t:_ e
o Natural building techniques
o Sustainable water systems

Social and Communityf
o Skill and tool sharing
o Community-based sustainable businesses

Healthy Ecosystems: ;
o Bush regeneration and weed removal

Work and Economy:
o Sustainable businesses on-site
o Sustainability-focused programs and events

Creativity and Innovation:
o Innovative sustainable living approaches
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ANAHATA

Overlooking the beauty of Golden Bay from atop Birds Clearing, Anahata Yoga Retreat
Centre is a haven of holistic wellness and spiritual growth. Operating under the Anahata
Yoga Health and Education Trust, the centre offers a diverse range of workshops,
retreats, and courses both on-site and in the local community, covering topics from
stress management to spiritual growth. Anahata has trained local residents in yoga and
meditation techniques, offers scholarships for accessibility, and collaborates with
organisations like Te Whare Mahana and Golden Bay Community Health to support
programs for those with PTSD and other mental health needs.

They actively participate in local events, host international visitors, and provide online
offerings for a global audience. Environmental sustainability is at the core of Anahata's
operations. The retreat runs on solar power, features earth buildings, and practices
permaculture. As kaitiaki of land adjacent to Abel Tasman National Park, they protect
native flora and fauna. Anahata also offers a unique opportunity for digital detox,
encouraging genuine human connection in a low-technology environment.

Through its holistic approach to wellness, community involvement, and environmental
stewardship, Anahata Yoga Retreat Centre stands as a model of sustainable living and
holistic health.

Health and Well-being:

o Diverse workshops and trainings on health and spirituality
o Collaborations with local health organisations

o Specialised programs for PTSD and mental health

Education:

o Workshops on sustainable living skills

o Offers courses and trainings in many different yoga and well-
being skills as well as teacher-trainings.

Social and Community:
o Weekly community events and shared meals
o Venue for local collaborations

Healthy Ecosystems & Responsible Consumption:
o Off-grid, solar-powered facility
o Permaculture focus, composting, organic gardening

Built Environment:
o Earth buildings and sustainable construction




PAPA TAIAO

Papa Taiao is an educational organisation in Golden Bay, empowering local youth with
practical environmental skills and a deep connection to the land. Since 2023, Papa
Taiao has delivered hands-on courses in beekeeping, fencing, and predator control to
akonga (students) from Collingwood Area School, Te Kura Correspondence School, and
beyond.

Working alongside local experts like regenerative dairy farmer Phil Smith and
beekeeper Lucien Gay, Papa Taiao has reached over 30 students through its short
courses. These immersive experiences not only teach valuable skills but also boost
confidence and teamwork among participants.

The program's success is evident in the growing interest from local schools and the
diverse range of courses offered. From setting predator traps with the Health Post
Nature Trust to learning apiculture basics at the Sustainable Living Centre, Papa Taiao
is nurturing a new generation of environmental stewards in Golden Bay.

With a vision to expand into a full year-long program, Papa Taiao is seeking funding to
continue its vital work. By connecting youth to their environment and providing
practical skills, Papa Taiao is planting the seeds for a more sustainable future in
Golden Bay and beyond.

Education:
o Short courses in beekeeping, fencing, and predator control
o Plans for full year-long programme

’.‘ o Hands-on learning with local experts

e Healthy Ecosystems:
o Predator control course with practical skills

=y

e Work and Economy:
o Skills training relevant to local industries (beekeeping, agriculture)

e Social and Community:
o Cross-school participation and local collaborations

e Responsible Consumption and Production:
o Exposure to regenerative farming practices



KOKALITO

Kokalito Fine Foods is a family-based grower and producer of organic vegetables, fruit,
nuts and specialty foods. They supply restaurants, catering companies and the retail
market. Their mission is to provide customers with nutritious, high quality produce that
has been grown and processed with the environment in mind. The Kokalito farm is a
productive oasis in eastern Golden Bay. Nestled among shelter-belts of mostly native
shrubs and trees, it hosts one of New Zealand’s largest European Plum plantations, plus
a variety of organically grown crops such as hazelnuts, chestnuts and a wide range of
seasonal vegetables. A small flock of Wiltshire sheep completes the great diversity on
the farm.

All their produce has been fully certified organic by Organic Farm NZ since 2012. They
have gained a reputation for the quality and flavour of their products and for their
customer service. Prompt delivery, personal contact and the preparation of custom-
made batches for bigger clients have been key to establishing a loyal clientele.

“As small artisan food producers we have the flexibility to respond to individual
requests, which we find very satisfying and gives us plenty of opportunities to further
develop our range of products”.

Responsible Consumption and Production:

o OFNZ certified organic producer for 20 years

o Mixed farm design spreading risks across different production
segments

o Emphasis on minimizing energy use and fossil fuels

o Low business emissions profile of 5.18 tons CO2e annually

Healthy Ecosystems:

o 7.3 ha of regenerating bush

o Encouraging biodiversity through shelterbelt planting and mixed
pastures

o Large shelterbelts around waterways to limit runoff

o Controlling animal pests to encourage native regeneration

Work and Economy:
o Family business providing local employment
o Supplying produce mainly for Golden Bay residents

Education:
o Participation in Golden Bay Sustainable Living Centre’s
sustainability course, educating on organic growing

Social and Community:
o Building strong relationships with community customers
o Building local food resilience
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BACCA BAKERY

Bacca Bakery is Golden Bay's beloved local artisan bakery, crafting delicious sourdough
breads and pastries with organic, locally sourced ingredients and tirelessly dedicating
themselves to building an ethical business that serves all stakeholders.

“We have started growing an older variety of wheat with Nicky and Wayne Packard on
their Rockhaven farm in Packard Road in 2021. After a failed winter sowing we had a
successful harvest of summer grain in early 2022, followed by increasing yields in 2023
and 2024. Through purely organic (but not certified organic) inputs and careful
management the Packards together with Bill Caulwood of AgMulch Contracting we were
able to not only produce wheat that is more nutritious and more digestible but also
managed to not order tons of grain from outside of Golden Bay.”

e Responsible Consumption and Production:
o Growing an older variety of wheat locally with organic inputs
o Reducing grain imports from outside Golden Bay
o Acquiring an industrial sifter to produce white flour locally

e Healthy Ecosystems:
o Rescuing 1-2 hectares of farmland from dairy annually, limiting nitrogen inputs
and soil compaction
o Providing carbon for healthy soils

e Work and Economy:
o Making nutritious bread affordable and available locally
o Testing a potential new "industry" for Golden Bay
o Inspiring other farmers to try arable crops, leading to proper rotation and
diversification

e Transport:
o Cutting out transport for wholemeal milling wheat
o Reducing trips for acquiring milling spelt and rye

o Working with transport companies to optimize delivery routes ol
i

e Social and Community: .
ot

o Organizing special dinners and off-season events to attract tourists and benefit -
other local businesses

e Health and Well-being:
o Producing more nutritious and digestible wheat
o Anecdotal reports of improved gluten tolerance among customers

“wy

e Creativity and Innovation:
g | o Collaborating with FinelLine Architects to explore using straw as a building
“" material




MOTUPIPI PRIMARY
SCHOOL

Motupipi School is a vibrant primary school nestled in Takaka, Golden Bay. With a rich
history dating back to 1857, the school has long been a cornerstone of the local
community. Embracing a child-centered approach to education, Motupipi School
fosters a nurturing environment where students are encouraged to explore, learn, and
grow. The school's curriculum emphasizes environmental awareness, cultural diversity,
and practical skills, reflecting the unique character of Golden Bay. With its dedicated
staff, strong community connections, and focus on holistic development, Motupipi
School prepares its students to become confident, capable, and environmentally
conscious citizens of the future.
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Education:

o One classroom involved with Whitebait Connection and {
Tasman Bay Guardians for water quality monitoring

o Active 'Enviro Group' meeting regularly and assisting with
environmental projects around the school

Healthy Ecosystems:

o One classroom actively managing traps for pests in an
adopted local ngahere (forest) adjacent to the school

o One classroom assisted in planting over 600 trees and
mulching at the Takaka Golf Club

e Social and Community:
o Collaboration with local organizations like Whitebait
Connection, Tasman Bay Guardians, and Takaka Golf Club

e Responsible Consumption and Production:
o Tree planting and mulching activities contribute
sustainable land management

to




GOLDEN BAY
SUSTAINABLE LIVING
CENTRE

The Golden Bay Sustainable Living Centre is a community hub and community garden
dedicated to fostering sustainable living in Golden Bay. They offer sustainability
education through year-round courses, workshops and events, along with community
events, pop-up cafes, venue hire, garden allotments, and a local food stall.

'8 ? e Education:

[ o Sustainable Living Course covering Permaculture Design, Earthbuilding,
5‘?'? Organic Growing and more.
4 o Two Sustainable Living Months per year with various workshops on sustainable
F practices
4 o Annual Sustainable Golden Bay Hui discussing important topics like water
management, affordable housing, and food security
’
4 o’ Responsible Consumption and Production:

o Re-established market garden using regenerative agricultural practices

o Extensive orchard with harvest sharing

o "People's Pantry" events teaching food preservation and distributing excess
food within the community

Health and Well-being:
o Providing access to local, nutritionally rich, spray-free food
o Donating produce to Mohua Social Services

Work and Economy:
o B-lab program helping unemployed people gain skills, leading to long-term
employment in Market Gardening

e Social and Community:
o Open gardens providing public access to the space for enjoying nature,
community connection & learning
o Collaboration with Mohua Social Services

e Creativity and Innovation:
I o Exploring innovative materials and practices through educational programs
& % and hui




FONTERRA

As part of Fonterra, the world's largest dairy exporter, the Golden Bay plant processes
milk from local farms in the Golden Bay region. The facility specialises in producing
whole milk powder and skim milk powder, utilising milk sourced from approximately 110
farms in the area. Here are the main areas where Fonterra Golden Bay is making efforts
towards sustainability and aligning with the Mohua 2042 strategy:

Waste to landfill comparison
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Responsible Production:
o 4% reduction in energy intensity
o On track for waste to landfill reduction

Social and Community:

o Hapori programme supporting local initiatives
o Can drive and food donations

o Partnership with youth mentoring program

Health and Well-being:
o Food donations and supporting youth mentorship
programs

Work and Economy:
o Supports the local economy
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'« Heal hy Ecosystems:
b o Focuses on protecting Te Waikoropupd Springs

B,
) Highlights threats from destructive farming practices
S

Educa i
o Edu tes on water conservation and environmental stewardship

| and Community:
cases community efforts in environmental protection

ernance and Partnership:
cuments efforts to hold authorities accountable

‘o Indirectly supports by highlighting unsustainable practices

e Creativity and Innovation:
o Uses creative arts to communicate sustainability message
o The film serves as a powerful tool for raising awareness and inspiring
action, demonstrating media's role in promoting environmental
conservation and community engagement in sustainability efforts.




PROJECT DE-VINE

Project De-Vine is a community-driven
Project De-Vine Environmental Trust initiative dedicated to eradicating
PRECEIBIESPOCRN SR AR 2044 invasive vines and weeds in Golden Bay
and the wider Tasman region. Founded
Faremel St and Pupenaa Fam Fark by local environmentalists, this
grassroots organisation works
tirelessly to restore native ecosystems
and protect biodiversity.

: Through a combination of volunteer

,r - efforts, landowner partnerships, and

: e educational outreach, Project De-Vine

5 tackles the spread of destructive

plants like Old Man's Beard, banana

passionfruit, and climbing asparagus.

Their work not only enhances the

natural beauty of the area but also

supports native flora and fauna,

contributing to the long-term

St oman ecological health of Golden Bay's
unique landscapes.
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Kahurangi Mational Park

Legend

[ 1 year of funded work completed
1 2 years of funded wark completed
[ 2 years of funded work completed
I 4 years of funded work completed
Ml 5 years of funded work completed
I G y=ars of funded work complated

e 1.5+ million weeds controlled since

[ Funding received work started 2 O 11
[ Assessing o B .

e 2,500 hectares of wilding pines
2 Managed by another group mana g e d

i e« 1000+ properties assessed

Healthy Ecosystems:

o Comprehensive weed and wilding conifer control

o Extensive trapping network (East Mohua Trapping Collective)
o Wetland restoration and wilding Kiwifruit control

Responsible Consumption:
o Use of less toxic chemicals for weed control

Work and Economy:
o Jobs for Nature contracts and agency work

Education & Innovation:
o Custom apps for field work and data management

Social and Community:
o Collaborations with local organisations




REGENERATIVE FARMING
GROUP

Steve Lee and Kerry Cleland launched the Golden Bay Regenerative Farming
Group in 2023 to foster collaboration and knowledge-sharing among local
farmers. The group currently includes five dairy farmers, as well as several
sheep, beef, and lifestyle farmers.

By learning from each other’s successes and challenges, members are building
a strong foundation in regenerative farming practices. In the future, the group
aims to invite others with diverse regenerative knowledge to share their
experiences. There is also a strong desire to involve more farmers, particularly
younger farmers and farm workers, as the group offers an excellent starting
point for those interested in regenerative agriculture.

e Healthy Ecosystems
o Promotes regenerative practices that restore soil health, enhance
biodiversity, and support natural ecosystems.

e Responsible Consumption and Production
o Reducing reliance on synthetic inputs and improving resource efficiency.

e Work & Economy
o The group supports economic diversity in farming by bringing together dairy,
sheep, beef, and lifestyle farmers, promoting sustainable farming as a viable
business model.

e Education
o Through peer learning and knowledge exchange, the group fosters continuous
education in regenerative farming practices.

e Health & Wellbeing
o Promotes animal welfare, healthier food production, and improved
environmental stewardship for future generations.

e Creativity & Innovation
o Collaborative problem-solving and the adoption of new farming methods.

e Social & Community
o By fostering collaboration between farmers, the group strengthens
community bonds and enhances collective resilience.




MATUKU FUNERALS &
FARM

Matuku Funerals is a locally owned and operated funeral service provider. They offer
compassionate, personalized funeral arrangements that honor the unique lives of loved
ones while respecting the natural environment. Specializing in eco-friendly options,
including natural burials and biodegradable caskets, they work closely with families to
create meaningful ceremonies that reflect the values and wishes of the deceased.
Founded by Laura and Mark Manson, Matuku Funerals is situated on Matuku Farm in East
Takaka, a property that has been in the Manson family for over a century. The farm
provides a backdrop for natural burials and environmentally conscious funeral
practices, aligning with the Mansons' commitment to community support and
environmental stewardship. They are doing great work both on the farm and in the
community. These are some of their achievements over the last two years:

e Fencing: Low points and water collection areas fenced to exclude stock and reduce
sediment

e Native planting: In fenced areas to filter sediment and nutrients

e Bird corridors: Fencing and planting between tree groups to create continuous
corridors

e Fertilizer: No nitrogen or phosphate fertilizers used

e Local production: Provided affordable milk to Kervella Cheese for all their cheese
production

4 S 7 9 720+ 3,000+

Natural Cardboard Family built or Funerals using Litres of Native trees &
burials caskets used provided community chemicals saved flaxes planted
conducted for caskets casket & from the on the farm
cremations removable biers environment by

not embalming
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e Environmental Care: Offering natural burials, avoiding embalming, and
=3 using reusable or biodegradable caskets to reduce chemical and resource
' use.

4

e Ecosystem Enhancement: Planting thousands of native trees and flaxes on
their integrated farm.
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e Community Support: Empowering families in the funeral process, fostering
community connections.

e Responsible Agriculture: Practicing ecologically conscious farming
methods, supporting local food production through their milk supply to
Kervella Cheese.

e Responsible Consumption: Encouraging casket reuse and family-built
options to minimize waste.
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Responsible Consumption:
o Regenerative farming, no synthetic fertilizers/sprays
o Transitioning to diverse pastures and circular system

Healthy Ecosystems:
o Waterway protection and native planting
o Soil health improvement and toxin reduction

Work and Economy:
o Demonstrating profitable sustainable farming

Health and Well-being:
o Improved animal health
o Potential for healthier consumer products

Energy:
o Reduced reliance on synthetic inputs

Education:
o Practical example of sustainable farming

Social and Community:
o Contributing through environmentally friendly practices




REN XUE CENTRE

The Ren Xue Centre Australasia is an emerging wellness retreat in Golden Bay, New
Zealand, based on Ren Xue gigong practices, it is a place where people will be able to
come a learn Ren Xue qgigong practice and life cultivation . Set on a 186-hectare
former dairy farm, the centre is developing a retreat facility to accommodate up to
200 guests while transforming the land using sustainable regenerative agriculture
and permaculture principles. The project includes diverse orchards, food forests, and
extensive native planting, with a focus on soil health and biodiversity.

There are 5 waterways and a tidal estuary on the farm, so water quality is important.
Using the philosophy of ki uta Ki tai, water is managed in an integrated way that
considers the effects of the use and development of land on a whole-of-catchment

basis,

including the effects on receiving environments. Regular environmental

monitoring and partnerships with local organizations and universities support their
conservation efforts. The centre aims to create a harmonious space where visitors
can practice Ren Xue, connect with nature, and experience sustainable living in
action. Links with the local and wider community are also important, this includes the
development of social enterprises and a planned community garden and cycleway.
Key achievements from the past two years include:

R 4. A

500 fruit/nut trees planted, 800 more planned

2,000 native trees planted, 4,000-7,000 more planned

Water quality monitoring at 6 sites quarterly

186 hectares transitioning to sustainable use

Collaboration with Lincoln University for pasture trials

Recognition of the Otere/Onekaka river's high native fish biodiversity
Support from Tasman Bay Guardian and TDC for waterways management

. _aull 7%
Health and Well-being: The gi gong retreat center directly supports the

vision for promoting holistic health practices and establishing the Bay as a
healing destination.

Responsible Consumption and Production: The transition to regenerative
agriculture and permaculture aligns with goals for sustainable farming
practices and local food production.

-
Healthy Ecosystems: Extensive native planting, riparian restoration, and
water quality monitoring efforts contribute to environmental protection and
restoration goals.
Education: The planned retreat center and educational activities support [ g
the strategy's vision for innovative sustainability education.
Work and Economy: The project contributes to developing sustainable =3

business models in the region, including social enterprises. w

Social and Community: The focus on community wellbeing and spiritual
practices aligns with the strategy's vision for a connected, caring
community.
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TAKAKA COHOUSING

Mohua Ventures Ltd has built 34 healthy homes in a
cohousing community, focusing on environmentally
friendly materials such as non-toxic paints and oils, non-
allergic sheep wool insulation and carpets, plus
designing homes that require minimal heating, saving on
energy costs.

This has brought 52 adults and 12 children to live in
community, increasing their well-being, connection and
belonging to a place. The community are coming together
to kaitiaki the whenua, planting over 6000 plants and
using permaculture principles to manage stormwater.
Regenerating the land through Te Hapori Hauora, Mdéhua's
community land trust.

The large common house is a completely natural off-grid
building, using solar energy and a biomass heater. We've
used traditionally crafted timber frames, created from
Golden Bay trees that were milled on site, reducing
material transport and its carbon footprint.

“We've given over 20 presentations about cohousing to
support other communities across Aotearoa to build
cohousing developments of their own, educating others
by sharing our experience”.

i s = _“‘:{‘g ..*'-— S

i e Built Environment:
o 34 healthy, eco-friendly homes
&4 o Energy-efficient design

o Natural, non-toxic materials

e Energy:
o Off-grid common house (solar and biomass)
o Energy-efficient home designs

e Healthy Ecosystems:
o 6000+ plants, permaculture principles
o Community land trust (Te Hapori Hauora)

- o Social and Community:
= o 52 adults and 12 children in cohousing
o Promotes community connections

e Responsible Consumption:
o Locally milled timber, reduced carbon footprint

e Education:
o 20+ presentations on cohousing

e Work and Economy:
o Supports community-based businesses

e Health and Well-being:
o Focuses on residents' well-being and connection
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PROJECT MOHUA

Project Mohua is a community-driven conservation initiative in Golden Bay, that aims to
protect and restore the region's unique natural environment. Established as a volunteer
organisation, Project Mohua brings together various conservation groups and projects
under one umbrella to collaborate, share resources, and achieve greater outcomes for
the environment.

The project focuses on activities like pest control, habitat restoration, native species
protection, and environmental education. Some key efforts include Project De-Vine for
weed control, bird monitoring programs, stream care initiatives, and supporting
Friends groups for specific areas like the Anatoki River and Cobb Valley. By
coordinating volunteers, accessing funding, and providing planning support, Project
Mohua empowers local conservation efforts and fosters community engagement in
caring for Golden Bay's precious ecosystems. The project exemplifies how grassroots
action and collaboration can make a meaningful difference in preserving and
enhancing the natural world for future generations.

In May 2024, recognizing the evolving landscape of environmental work and Tasman
Environmental Trust's (TET) increased capacity to support small groups, the Project
Mohua Management Group decided to dissolve and work directly with TET. This
transition ensures that Project Mohua's legacy of collaboration, shared vision, and
strategic action continues under TET's guidance.

-"‘5-":"‘,__{_'-'--‘.,, e Healthy Ecosystems:
LQ&; o Focus on conservation, pest control, and habitat restoration
b

o Efforts to protect native species and restore habitats
o Supporting biodiversity maintenance and enhancement

g e Governance and Partnership:

o Bringing together various cq,nservat:on groups under one umbrella

oG o Fostering collaboration and bartnershlps in environmental efforts

- b

e Work and Economy:

% s o Creating volunteer opportunities and potentlally supportmg eco-tourism

] indirectly b

e Health and Well-being:
o Contributing to environm
community well-being

th, - which indirectly supports

* Education:
o Environmental education

e Social and Community:
o Coordinating volun
groups

o Promoting commun
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DEGROWTH GROUP

In Golden Bay a small group have been meeting regularly to assess their carbon
footprint and to take quantifiable steps to reduce it to a sustainable level in terms of
De-Growth of 2.25 tonnes per year. Their personal journeys highlight the needs &
effectiveness of community actions to achieve quantifiable goals.

The Degrowth group is committed to collaborative engagement that emphasises

Degrowth as the only responsible path towards a better, not bigger future.

Carbon footprint training & support sessions are available at no charge to meet
demand.

e Healthy Ecosystems:
o Reduced carbon footprint helps reduce climate change impacts, including
reducing risk of significant storm events, flooding, erosion and weather
extremes

e Social and Community:
o inspiring others to better understand their carbon footprint and take
steps to reduce it.
o Promoting community involvement in mitigating climate change




LOOKING FORWARD

As our community continues forward in its
sustainability journey, we would like to keep
sharing our progress, both uplifting our own
community and inspiring others beyond it. We
would love to release a new sustainability
report every two years, documenting our
journey and celebrating the achievements of
our community. By tracking the evolution of
projects we can both measure and appreciate
our progress, and identify areas in need of
attention and greater support. We also hope
that this -and any future- reports serve to
weave us together in the knowledge that we
are all collectively building and guiding the
waka of resilient community, and we are here
to support each other in bringing these ideas
into reality.

If you would like to get involved with, learn
more about, or support any of the projects in
this report, you can find details for each one in
the appendix.

And if you would like to support or donate to
Mohua 2042 Trust, you can email:
mohua2042@gmail.com

Or donate directly to:

Mohua 2042 Trust
03-1354-0639391-00




ACKNOWLEDGEMENTS

This report was crafted with care by Kushla Kozeluh.

Nga mihi nui to all of the humans behind these projects who took the time to
contribute to this report, and who are doing great work in our community.

Gratitude to Tamara Josephine, Benji Wick and others who contributed
photography to support the beauty of this document.

And thank you to the Tasman District Council for their funding towards this
report and to The Wellbeing Protocol for providing the platform to raise these
funds.

33.



APPENDIX

Mohua 2042:

Sustainability Strategy: bit.ly/Mohua2042Strategy
Email: mohua2042@gmail.com

Charity Number: CC61925

Bank Details: 03-1354-0639391-00, Mohua 2042 Trust

Featured Projects:

The Wellbeing Protocol:
Website: thewellbeingprotocol.org

Golden Bay Cycle & Walkway Society:
Website: gbtrails.lpcb.org

HealthPost:
Website: healthpost.co.nz

Woven Social:
Website: wovensocial.nz

The Peaceable Kin-dom:

Facebook: facebook.com/ThePeaceableKindom

Email: PeaceableKindom@gmail.com

Bank Details: 03-1354-0535381-000, The Peaceable Kin-dom Trust

Tui Balms:
Website: tuibalms.co.nz

Forest & Bird:
Website: forestandbird.org.nz

Rites of Passage Foundation:
Website: tracks.net.nz

Mohua Repair Café:
Facebook: bit.ly/MohuaRepairCafeFacebook



https://bit.ly/Mohua2042Strategy
mailto:mohua2042@gmail.com
http://thewellbeingprotocol.org/
http://gbtrails.lpcb.org/
https://www.healthpost.co.nz/
http://wovensocial.nz/
https://www.facebook.com/ThePeaceableKindom
mailto:PeaceableKindom@gmail.com
https://www.tuibalms.co.nz/
https://www.forestandbird.org.nz/
https://www.tracks.net.nz/
https://bit.ly/MohuaRepairCafeFacebook

APPENDIX

Featured Projects Continued:

Tui Community:
Website: tuitrust.org.nz

Anahata:
Website: anahata-retreat.org.nz

Papa Taiao:
Website: papataiaoearthcare.nz

Kokalito:
Website: kokalito.co.nz

Bacca Bakery:
Facebook: facebook.com/baccabakery

Motupipi Primary School:
Website: motupipischool.co.nz

Golden Bay Sustainable Living Centre:
Website: gbsic.org

Fonterra Golden Bay:
Website: fonterra.com

The Unseen & Sam’s Creek Films:

Facebook: facebook.com/saveourspringsnz

YouTube: bit.ly/BornOfTheMistYouTube

Limited Edition Print Fundraiser: bit.ly/PrintFundraiser

Project De-Vine:
Website: pdvet.org.nz



https://www.tuitrust.org.nz/
https://www.anahata-retreat.org.nz/
https://www.papataiaoearthcare.nz/
http://kokalito.co.nz/contact/
https://www.facebook.com/baccabakery
http://www.motupipischool.co.nz/
https://www.gbslc.org/
https://www.fonterra.com/nz/en.html
https://www.facebook.com/saveourspringsnz
https://bit.ly/BornOfTheMistYouTube
https://bit.ly/PrintFundraiser
https://pdvet.org.nz/

APPENDIX

Featured Projects Continued:

Regenerative Farming Group:
Email: steve.lee@aotearoaretreatcentre.org

Matuku Funerals and Farm:
Website: matukufunerals.co.nz

Kerry Cleland- Regenerative Farm:
Email: clelandkerry@gmail.com

Ren Xue Centre:
Website: renxueaustralasia.org

Takaka Cohousing:
Website: takakacohousing.co.nz

Project Mohua:
Website: tet.org.nz

Degrowth Group:
Email: wanderingandy@hotmail.com

Photography:

Tamara Josephine:
Website: tamarajosephine.nz

Benji Wick:
Website: benjiphoto.com



mailto:steve.lee@aotearoaretreatcentre.org
https://www.matukufunerals.co.nz/
mailto:clelandkerry@gmail.com
https://www.renxueaustralasia.org/
https://www.takakacohousing.co.nz/
https://www.tet.org.nz/
https://www.tamarajosephine.nz/
https://benjiphoto.com/

" It takes one step to begin a journey.

_» : . .
- ( Sometimes it only takes showing that one
| step for others to follow.
"‘ g Let’s build a society where we look after

P! each other and look after our planet. | h




